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Objective
To provide leadership in order to champion sales and delivery strategies to implement high performing scalable, secure, robust and predictable  enterprise  solutions to satisfy business needs.
Professional Summary

I have 15+ years of experience defining technical strategy, delivery,  pre-sales, evangelizing mid rage & mainframe products, people management and technical leadership with many enterprise clients. As a passionate Microsoft advocate, my core competencies can be categorized into the following three capabilities.
	Pre-Sales & Evangelism

	Delivery Consulting
	People Management

	Bid team leader for major enterprise engagements. Targets large deals (in excess of USD 20 million) 
	Enterprise Architect and Solutions Architect for major .Net  projects in Australia 
	Extensive experience in people management  managing small, medium and large teams

	· Pre-sales and “face of Microsoft” for Australian Defense account
· MCS Team leader responsible for managing 8500+ annual hours for Defense.
· Services liaison contact for USD 50+ million licensing deployment for Microsoft Australia.
· Expert in Global Delivery Network (“off shore”) solution to scope, estimate, design, implement and deploy customer solutions

· Adapts Solutions Selling Methodology
	· ECMP Change Program for Australian Tax Office USD 590+ million). 

· CommSee project for Commonwealth Bank – estimated cost USD 200+ million, 

· ESC3 system for DEWR – estimated cost USD 16+ million, 

· Large pre-sales opportunities are transitioned into short term delivery engagements to ensure customer continuity.

· Core skills are Enterprise architecture, Enterprise integration, Security Architecture, Software lifecycle products, CRM,  Collaboration and EAI Implementations

	· Technical and non technical teams

· National role as the Capability Director for Avanade’s largest practice

· 110 employees

· 40 contractors

· Manage through managers.
· Mentoring next generation of leaders

· Recruit high caliber candidates into the organization.



I am considered by my peers and Microsoft as a thought leader in the “Enterprise Integration” space. I have authored many books (on topics that include Enterprise Architecture, .Net, WCF, Security, Web services, Java, IIS and Windows Server), many technical articles / reviews for several publishers. I am also a frequent speaker at leading industry events.  Please refer to www.ChrisPeiris.com  for further details.

	Significant Achievements
· Microsoft Strategic Advisor to CTO and senior executive of Australian Department of Defense. I am also the Microsoft Consulting Services Team leader for Defense Account. The current activities including liaising with major Systems Integrators on myriad of lager Defense project (i.e. Total estimated Defense spend in next 5 years – AUD 60+ billion)

· Conduit between multiple Microsoft internal business units. Key player to deploy Microsoft software under the ‘whole of government’ Volume Source Agreement (VSA).
· Security clearance achieved for  Department  of Defense (Secret)) and  Australian Taxation office  (Highly Protected)

· As a passionate technologist, I enjoy sharing my passion for technology and Enterprise Architecture. I have managed to author 9 books and 25+ technical articles for premier online publications. My latest book explores Windows Communication Foundation as a practical implementation step of SOA adaptation in an enterprise. This book is targeted towards CIOs, CTOs and senior developers to explain the value proposition of WCF.
· Pro WCF: Practical Microsoft SOA Implementation
· Frequent speaker on Enterprise Architecture and Microsoft technologies at TechEd and other developer forums to mentor business stakeholders and developers on new product features and technical trends.
· My work, my passion and my community activities have been rewarded by the prestigious Microsoft Most Valuable Professional (MVP) award for contributions to .NET and Enterprise Architecture. 
· Winner of numerous Microsoft internal awards for Delivery excellence (APAC, Australian Subsidiary and “Gold Star” awards)
· I have had the privilege of featuring my technical articles on several industry portals.  Please visit www.ChrisPeiris.com for complete list of books, articles, reviews and conference information.
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Summary of the Employment History 
· Senior Enterprise Strategy Consultant – Microsoft Australia

· Senior Pre-sales Consultant / Solutions Architect (App & Integration)  - Avanade Australia
· Pre-sales consultant / Senior Security Architect – Commonwealth Bank

· Pre-sales consultant  / Solutions Architect  – Dept of Employment & Workplace Relations
· Pre-sales consultant  / Solutions Architect  – ITE & CommSec
· Lead Web Developer – Trading Post newspaper group 

· Analyst Programmer – Touchdown Systems Design
Here are the detailed descriptions of the employment history customized for the relevant role.

Experience
2008 Feb –Present                                                            [image: image1.wmf]                                  
Microsoft Australia                                         

Canberra, ACT
My role as a Senior Enterprise Strategy Consultant is understanding the customers/partners business and IT environment and using that knowledge to enhance the value derived from current and future IT investments. I am responsible for overall Microsoft architecture issues and help the customer to form their strategic technology plan, and partners to develop their offerings based on Microsoft technologies. My role ensures that customers and partners are fully aware of Microsoft's strategic vision and that IT investments are, as far as possible, fully leveraged. Majority of my work is performed for Department of Defence as a trusted advisor to provide the following capabilities. 
· Strategic advisor to CTO and Department of Defense senior executive to harness maximum value from their Microsoft investment.

· Provides leadership in technical, process or strategy planning and guidance to customers and other consultants.
· Introduce value proposition of Microsoft technology stack to gain business efficiencies / augment productivity.
· Manages the most diverse and complex scope of consulting engagements

· Advises on potential business solutions that leverage Microsoft’s technology framework and roadmap to executive and project leaders, as well as the technical community within the account. Advises on the development strategies and timetables as they relate to technology integration with key existing and emerging Microsoft products and solutions.

· Maintains and develops internal Microsoft contacts and experience to be able to drive feedback and dialogue with appropriate Microsoft Product Groups regarding architecture, security, infrastructure and developer technologies and proactively facilitates communication with Microsoft Community at locally and at Corp 

· Leverages Microsoft Programs and IP for the benefit of the customer and proactively ensures customer readiness to engage, develop, deploy, train and support Microsoft technologies.

· Performs strategic, proactive account management and key account reviews.
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2005 April –2008 Feb        
Avanade Australia        
Canberra, ACT,

· Avanade is co-owned by Microsoft and Accenture. Avanade has in excess of 7000 employees in 23+ countries and approaching USD 1 billion in market value.

· As a result of my Avanade contributions and thought leadership, I am recognized as an “Avanade Expert” on the corporate Avanade web site.

· Evangelize Avanade and Microsoft Solutions to customers. These include customer presentations, MSDN technical article authoring, MSDN Webcasts on Enterprise integration and public speaking engagements. 
Enterprise Pre-sales Consultant

· Technical “face of Avanade” to new customers, Accenture, Microsoft, partners and ATO executives.
· Pre sales and delivery support for key Avanade enterprise accounts in Australia using Solutions Selling methodology.

· Strategic Customers

· Australian Taxation Office in ACT, Aus – Accenture lead project estimated at USD 590 million.

· Presenting with senior Accenture executives to customers to illustrate the value proposition of Microsoft and Avanade products.

· Championing Avanade and Microsoft  assets and assisting Accenture and ATO as a billable resource with,

· Enterprise solution architecture, estimating, QA, resource management

· Promoting Avanade and Microsoft assets to ATO

· New Customers

· Demonstrate Avanade value proposition and illustrate Avanade market differentiators 
· Scoping, Estimating, Resource allocation and management of technical deliverables

· Responsible for estimating total effort as 

· Individual Project approach 

· Packaged solutions 

· Facilitating multiple choices for Business Development Executives using different costing and resource models.

· Global Delivery Network involvement and associated costing approach.

· Determine contingency, resource allocation and margin with Bid manager and Business Development Executives. 

Capability Director

I have a proven track record of managing small, medium and large teams. I have managed the Australian Application and Integration practice totalling of 150 consultants. My day to day activities include

	· Customer relationship management

· Monitor & manage, training and development of staff

· Resource issue resolution

· Delivery QA (regional, APAC, Global)
	· Regional partnership management

· Resource planning & management

· Recruitment activities

· Solution & asset Adoption &  asset harvest/reuse


Solutions Architect
I am currently working at Australian Taxation Office (ATO) on the Accenture led “Easier Cheaper and More Personalized (ECMP) Change Program Release 3”. My current responsibilities include managing the Release 3 product delivery, championing Avanade IP assets at ATO and mentoring Accenture and ATO staff. I have managed to build strong relationships with Accenture partners and ATO executives. I have and managed to implement Microsoft and Avanade IP products successfully at ATO leveraging these relationships.

· I am the team leader for “Release 3 Interfaces” team. I am responsible for connecting 200 different ATO applications on Windows, mainframe & midrange platforms running Windows, Unix and Java applications.

· We integrate the applications using .NET XML Web services (on .NET framework 2.0), EAI (IBM Message Broker), ETL (Data Stage) and custom made integration mechanisms.  
· Design and implementation of communication architecture to interact with 18 government agencies to exchange information with ATO. We achieved this by utilizing MQ Series, Web Services and fixed & variable data files leveraging IBM Message Broker & IBM Web Sphere.  
· Our team is also involved in formalizing and implementing the mid range (.NET) and main frame (Cobol modules, CICS & DB2) build processes for Release 3.

· We are currently using Accenture development Model (ADM) and Avanade Connected Architecture (ACA) methodologies. 
· We built .NET assemblies using VB.Net and use SQL Server 2005 as the back end.  

· Seibel is used as the Customer relationship Management System. 
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The bulk of the business logic will be written in Cobol. ASP.NET front end will communicate to the Cobol backend using UI frameworks based on MS UIP design pattern. (User Interface application block based on Model, View, Controller architecture pattern)
Senior Security Architect
2004 Feb–2005 Jan      Commonwealth Bank of Australia      Sydney CBD, NSW

Commonwealth bank is one of the two major banks in Australia. It has an extensive IT system to facilitate the needs of its customers and lenders. These IT systems are built on Microsoft, Java and Unix platforms. Commonwealth Bank embarked on an ambitious project to upgrade all branch teller platforms in 2004 referred to as the “CommSee” project. The CommSee platform comprised of  Windows XP workstations with .Net Framework 2.0 at the client. The server data centre comprised of Windows 2003 servers utilising Web Service Enhancements (WSE 2.0). The data communications are encrypted utilizing open protocols such as SOAP and TCP. 

· Involved in the Pre-sales phase to introduce smart client architecture to Commonwealth Bank. 
· Presented a two day seminar to Commonwealth Bank staff to evaluate the different architecture models for CommSee. It was followed up with a 2 week consulting engagement to draw up the initial architecture for CommSee. Eventually, I was employed as a senior security consultant when we won the project.
· Design and implementation of the security framework for the CommSee platform. The platform utilizes the best security practices in .NET. It is also extensible to support existing COM and legacy applications.
· I presented the security model (and the solution architecture) to a special review board at Microsoft Redmond.  The security model was well received and tweaked for optimization with the assistance of Microsoft security experts.
· Commonwealth Bank sponsored me to visit Microsoft Redmond to load test the security framework in July 2004. This system will support all Commonwealth Bank branches in Australia for an estimated 30,000 users. 
· We used ‘Microsoft Solution Framework’ and ‘Extreme Programming’ methodologies in this project.

Solutions Architect                                 
2001 Dec – 2003 Feb       Dept Employment & Workplace Relations            Canberra City, ACT

The Department of Employment and Workplace Relations (DEWR) is one of the largest IT organisations in Australia. The department implements IT systems to facilitate the employment needs of the country. Some of these responsibilities are managing “Australian Job Network ” and the “Australian Job Search” web farms. I was involved in the Employment Service Contract (ESC3) project. The department is on a strategic direction to migrate from legacy systems to Microsoft platform. This system replaces the Mainframe 3270 screens with Windows Smart Client and ASP.NET implementations. 
· Responsible for implementing the .NET assembly object model of the complete application. 
· Design and implementation of the web services architecture between DEWR and external government agencies. XML web services were used to exchange data between government departments (ie : Centrelink) and other external data sources. 
· Technical lead for the DEWR - Centrelink Special Task Force that optimized the web services communication between the departments.  This team was formed by the Cabinet minister as a result of a Parliamentary discussion into ESC3 project. I was privileged to report to the assistant secretary of DEWR directly and liaising with Cabinet minister for Workplace relations. Here are some of the features of the ECS3 application.
· Smart Client presentation layer that consumes .NET XML web services. 

· Kiosk implementation of a Smart Client interface 

· ASP.NET implementation for the largest job search site in Australia (Australian Job Search) 

· Middle tier is written in .NET assemblies. 

· The back end comprises of DB2 and SQL Server 2000. Communication to the databases is achieved by using CoolGen wrappers and Stored Procedures through a Data Access Layer (DAL). 

· Sharing information with other departments and Job Network Providers are achieved using XML web services. The web services are managed by UDDI servers. 

· We used Process Mentor as our methodology. Simply Objects is used as the modeling tool.
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Solutions Architect  
2000 Oct – 2001 Dec       IT & E Pty Ltd                  South Bank, VIC & Sydney, NSW 

Pre-sales, design and implementation of the following leading E-Commerce solutions.
· Commonwealth Bank Securities
· Comsec (www.comsec.com.au ) site is one of the leading E-Commerce sites in Australia. This site is a web farm of 32 machines on Win 2000 Server and NT 4.0 Server. The system is built on Microsoft DNA architecture with COM+ and SQL server 7.0. The COM+ components are written in C++ 5.0 and VB 6.0. The web farm is load balanced on IP and ASP page base mechanisms. Tibco Rendezvous technology is used to exchange messages. 

· National Australia Bank Bond site

· This site enables users to buy and sell fixed interest securities (bonds) over the internet. The system is built on 3 tier architecture. ASP is used as the presentation layer. VB 6.0 used to build the Business Logic and Data Base layer. MS Transaction Server 2.0 is used to wrap the COM components. The data is stored on a SQL 7.0 and Sybase databases. It is accessed through a UDL files and OLEDB connections.

· Siemens Ltd LADP Metadirectory

· This a part of the Siemens corporate intranet. This web based system will let the Cooperate LDAP directory available to the employees. This was written in Siemens proprietary language called DSL to access Siemens proprietary LDAP data base.

Published Author
[image: image13.jpg]Dy
Wt S 205 ek L 028




[image: image14.png]


[image: image15.png]L

Pracical Micosot
SOA Implementaton




[image: image16.jpg]


2001 Apr – Present   
Please refer to www.chrispeiris.com for the complete up to-date list of books, seminars  and articles. 
Books

Invited by Wrox Press (Birmingham. UK), Apress (US) and Syngress Press (Boston, USA) to write books illustrating the value proposition of technology to both business and technical readers. The books are based on .NET, Web Services, WCF, UDDI, Security, JAVA and Windows 2003 Server topics.
· WCF : Practical MS SOA Implementation:   Apress   [Jan 2007] 
· CYA IIS 6.0 : Win 2003 Server:   Syngress   [Apr 2004] 

· Designing Security: Win 2003 Server (70-298):   Syngress   [Feb 2004] 

· Managing Win 2003 Environment (70-290):   Syngress   [Sep 2003] 

· C# for Java Programmers:   Syngress Press   [Apr 2002] 

· Professional C# Web Services:   Wrox Press   [Dec 2001] 

Columns, reviews and articles for,

	· msdn.microsoft.com

	· www.15seconds.com
	· www.devx.com

	· www.asptoday.com

	· www.csharptoday.com
	· http://www.activeserverpages.ca/

	· www.wrox.com
	· www.123aspx.com/
	


Education

	Tertiary Qualifications
· Master of Information Technology   [Monash University, VIC, Australia]

· Bachelor of Computing (Software Engineering)  [Monash University, VIC, Australia]
· Bachelor of Business (Accounting)  [Monash University, VIC, Australia]

· PhD Candidate  [University of Canberra, ACT, Australia] 


	Professional Qualifications 
· Microsoft Most Valuable Professional (MVP)

· Microsoft Certified Professional. (MCP)
	Other Qualifications 
· Member of Australian Computer Society 

· Member of Australian Accountant's body.


Personal Attributes
· Excellent communication skills. Flexible and can adapt to changes in the industry very easily.
· Excellent presentation and training skills.

· Confident, self-motivated, eager to work, capable of working in a team as well as with little or no supervision.
· Strong Analytical skills and problem solving experience.
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 Mobile:+61 414 238903             Email:chrispei@microsoft.com         Web:� HYPERLINK "http://www.ChrisPeiris.com" �http://www.ChrisPeiris.com�
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